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Who Is WSI Next Gen Marketing?

ÅFull-service digital marketing agency, located in Napa, 
celebrating 10 years

ÅPart of global network of WSI marketing agencies 

ïTop 10 global agency within network

ÅOver 200 happy clients in tourism, wine, restaurant, non-profit, 
home & professional services and other industries

Å50+ Online reviews with 5-star rating

Å15 international awards for best-in-class web design 

ï4 awards in 2024



Why is a Marketing Company Presenting?
{ŀƳ !ƭǘƳŀƴΩǎ vǳƻǘŜ όaŀǊŎƘ нлнпύ

Sam Altman says that AI will do "95% of what marketers use agencies, 
strategists, and creative professionals for today." And, he says this will 
be a reality in "5 years, give or take, maybe slightly longer."



ÅI am using AI frequently
ïWeekly?   

ïDaily?   

ï/ŀƴΩǘ ƭƛǾŜ ǿƛǘƘƻǳǘ ƛǘΚ

ÅI am using AI at my work with
ïFree AI accounts? 

ïMy private accounts? 

ïChamber accounts?

ÅMy Chamber has a clear AI vision & policy

Your AI Usage?
Please raise your hand if the statement applies to you



Agenda

ÅA Closer Look at Generative AI

Teamwork: Chamber Use Cases

ÅWhat to Expect in 2025 & Beyond

Å Impact of AI on Organizations & Jobs

ïWSI AI Business Insights Report

ïHow to Approach AI as An Organization

ÅHelpful Resources

Q & A



A CLOSER LOOK AT GENERATIVE AI

LLMs, Chatbots and AI Applications



We Use AI Every Day, Whether We Know it or Not!

Å YouTube suggests videos.
Å Gmail finishes your sentences.
Å Facebook targets you with ads.
Å Spotify learns the music you love.
Å Alexa and Siri answer your questions.
Å TikTok personalizes the For You Page (FYP).
Å Amazon predicts your next purchases.
Å Netflix recommends shows and movies.
Å Google Maps routes you to your destination.
Å Apple unlocks the iPhone by scanning your face.
Å Tesla Autopilot steers, accelerates, and brakes your car.
Å Zoom automatically transcribes your recorded meetings.
Å LinkedIn curates your homepage and recommends connections.



November 30th 2022 ς the World Changed



Launch of ChatGPT

Dawn of a New Era

The 
ά5ŜƳƻŎǊŀǘƛȊŀǘƛƻƴ ƻŦ !Lέ



What is Artificial Intelligence?

ÅAI is the science of making 
machines smart. 

ÅAI is smart because it can 
determine its own pathway to 
achieving an overall goal.



How is that Possible?

ÅCore subset of Artificial Intelligence is Machine 
Learning 
ïMachine learning teaches machines how to achieve 

goals and trains itself to improve over time

ÅDeep Learning is concerned with machines that 
can do human-like tasks like read, write, speak, 
reason and understand

ÅLarge Language Models (LLM) are deep learning 
models for the training to understand language

ÅGenerative AI is any type of AI that can produce 
content on its own: 
ïText, images, audio, code, 3D images, and more.

LLM



Think of LLMs as a digital librarian with extensive 
knowledge from vast reading, capable of 
predicting text or answering queries.

έ!ǘǘŜƴǘƛƻƴ Lǎ !ƭƭ ¸ƻǳ bŜŜŘέ tŀǇŜǊ ς 2017

Å Considered to be the founding paper of modern AI

Å Generative ς generate new content

Å Pre-trained ς large corpus of data

Å Transformer ς έǎŜƭŦ ŀǘǘŜƴǘƛƻƴέ ǘƻ ǳƴŘŜǊǎǘŀƴŘ 
context and relationships = main architecture of 
LLMs

What is a Large Language Model (LLM)

librarian standing among stacks of books in a library. Full length picture in a 1980's clothing style with her hair 
pulled back and glasses staring at the camera in shallow depth of field 

Reference: Wikipedia ς Attention is all you need

https://en.wikipedia.org/wiki/Attention_Is_All_You_Need


{ƻΣ ²ƘŀǘΩǎ ŀƴ [[a ς A Prediction Machine



Your New AI Companions
WƻƛƴƛƴƎ ȅƻǳǊ ǘǊƛōŜ ŀǘ ǘƘŜ άŎŀƳǇŦƛǊŜέ

Å ChatGPT ς Open AI
ï #1 AI app, about 800 million MAUs
ï Major investor Microsoft ($13bn), powers 

Microsoft Copilot & Bing
ï Jan 2025: Part of Stargate project ($500bn)

Å Meta AI Assistant ς Llama LLM
ï About 600 million MAUs
ï Meta funded, open-source AI model

Å Gemini - Google
ï About 500 million MAUs
ï Google (Alphabet) funded

Å Claude ς Anthropic
ï About 100 million MAUs
ï Major investment from Amazon ($4bn)

Å Perplexity
ï Unknown, assuming 100-200 million MAUs
ï Major investors: Jeff Bezos, NVIDIA
ï Acquisition of Carbon
ï Bid to merge with TikTok

*MAUs: Monthly Active Users



Our Agency AI Toolkit (for now)

Å Notetaking

Å Data analysis

Å Search/research

Å Image creation

Å Content creation

Å Ideation/chat

Perplexity

ChatGPT - Team

Anthropic Claude

Google Gemini

fireflies.ai OpenAI: Sora OpenAI: DALL-E

PLUS: Increasing AI capabilities of our 
technology stack:
ï5ŜǎƛƎƴΥ !ŘƻōŜ {ǳƛǘŜΣ /ŀƴǾŀΣ Χ
ïaŀǊƪŜǘƛƴƎΥ Iǳō{ǇƻǘΣ aŜǘŀΣ DƻƻƎƭŜΣΧ
ï SEO tools and website functions 

Inflection Pi

Google: NotebookLM

Microsoft 365 Copilot



Å Attends all our meetings (online & 
offline) 
ï Online: Zoom, Teams, Google Meet, etc. 
ï Recording via phone app during in-

person meetings, conferences

Å Records & analyses all conversations 
for immediate or future use

Å Captures tasks and action items
Å AI-generated summary and recaps 

your week of meetings
Å Transcripts downloadable

Our Notetaker/Assistant



My Fireflies 2024 Statistics
Detailed documentation of meetings & huge time savings 



Å Several models
ï GPT-4o, GPT-4o mini, GPT-4 (legacy)
ï o1, o1 mini, o3 mini, o3 mini-high

Å Capabilities:
ï Multimodal, Live Mode, Personalization, 

Memory
ï File uploads (manual, APIs) 
ï Image generation: 5![[ϊ9
ï Video generation: Sora
ï Projects, custom GPTs, Canvas, Tasks
ï New: Operator (AI Agent), Deep Research

Å Plans: 
ï Free, Plus ($20/m), Team ($25/m), Pro 

($200/m)

OpenAI - ChatGPT

AI in Action for Chambers



ÅBuild your own, fit for your 
purpose

ÅAdd a knowledge base ς your own 
data

ÅNo coding required

ÅBetter data protection

Å{ƛƎƴƛŦƛŎŀƴǘƭȅ ƛƳǇǊƻǾŜǎ /ƘŀǘDt¢Ωǎ 
ability to perform narrow tasks 
utilizing narrow data sets 

Custom GPTs:



Example: WSI NGM Employee Handbook Friend

This GPT, named WSI NGM Employee Handbook Friend, is designed to assist employees with questions related to the WSI Next Gen Marketing 
Employee Handbook. It will provide accurate and helpful information based on the content of the uploaded handbook. The GPT should only provide 
answers based on the information available in the handbook. It should avoid giving legal advice, personal opinions, or information not covered in 
the handbook. Prioritize clarity and accuracy in responses. If a question is outside the scope of the handbook, direct the user to contact HR for more 
information. Summarize long sections when necessary to make responses concise and easy to understand. If the question is unclear or too broad, ask 
for more specific details to provide an accurate answer. Use a friendly and professional tone, ensuring employees feel comfortable and supported.



Using the new ChatGPT Task Feature
"Sweet child o' mine, where do we go now?"  

Deeper Meaning: In business, moments of uncertainty can 
prompt creativity and vision. This lyric reflects the 
importance of pausing to consider your next steps carefully, 
embracing the unknown as an opportunity for growth and 
innovation. Success often stems from navigating challenges 
with foresight and adaptability.

Prompt: Please send me every day in the morning at 7am PST a 
motivational sentence from lyrics of my favorite bands: Rolling 
Stones, Guns N' Roses, Metallica, Scorpions, Queen, Pink Floyd, 
Supertramp, U2, Led Zeppelin. Please make the selected lyrics 
related to the challenges and joy managing a business and expand on 
the deeper meaning. Please always create a picture that relates to 
the lyrics and the deeper meaning and a LinkedIn post including 
relevant hashtags.



Video Production ς hǇŜƴ!LΩǎ Sora

Prompt: Several giant wooly mammoths approach treading through a snowy meadow, their long wooly fur lightly blows in the wind as they walk, snow 
covered trees and dramatic snow-capped mountains in the distance, mid afternoon light with wispy clouds and a sun high in the distance creates a warm 

glow, the low camera view is stunning capturing the large furry mammal with beautiful photography, depth of field.



Å 5ŜŜǇ ƛƴǘŜƎǊŀǘƛƻƴ ǿƛǘƘ DƻƻƎƭŜΩ ǇǊƻŘǳŎǘǎ
ï Google Workspace
ï Cross app functionality
ï Smart home integration & enhanced 

personalization in Google TV

Å Capabilities:
ï Multimodal, sophisticated reasoning, advanced 

coding, contextual awareness
ï¦ǎŜǎ DƻƻƎƭŜΩǎ ǎŜŀǊŎƘ ŘŀǘŀΣ !L {ǳƳƳŀǊƛŜǎ
ï NotebookLM ς AI-powered research and note-

taking tool
Å Personalized AI Assistant
Å Content Summarization
Å Cross document insights (Q&A)
Å Real time update
Å Secure & private

Gemini & NotebookLM

Audio Overview: Podcast 10 Year Anniversary



Example: Sales Handover Process
Knowledge transfer from sales team to account & service teams

NotebookLM



Microsoft Copilot

ÅSupports all the privacy and data security policies within 
the Microsoft ecosystem



Website Project: Team Page
Å Populate 50+ Q&A-style biographies
ï Input provided as Google sheet, but 

needed to be significantly 
reformatted to fit website layout

Å Solution:
ïConvert to Excel file
ïAsk Copilot to reassemble data in 

Word doc to copy/paste into toggle 
boxes

ïTime used: about 45 min
ïProject time saved: 3 hours

Use Case: 
Microsoft Copilot



Χ ōǳǘ ǿƘŜǊŜ Řƻ L ǎǘŀǊǘ ¢h5!¸Κ

ÅWhat is established:
ïAI Chats using great prompts

ïMultimodal: text, voice, files, pictures, 
videos

ïCustom GPTs, Gems (Gemini) or Projects 
(Claude)

ïNew: Tasks (GPT-4o)

Å²ƘŀǘΩǎ ǿƛƭƭ ōŜŎƻƳŜ ƳŀƛƴǎǘǊŜŀƳ ƛƴ нлнрΥ
ïAI Automations across Apps

ïAutonomous AI Agents



Å Introduction to GPT-4

ÅComprehensive Guide for 
Prompts

ÅPrompt Frameworks and 
Applications

ÅhǘƘŜǊ [[aΩǎ

ÅAdditional AI Tools

ChatGPT & AI eBook

https://wsinextgenmarketing.com/chatgpt-ebook/ 

https://wsinextgenmarketing.com/chatgpt-ebook/


AI in Action for Chambers 

ÅBreakout Session ς Messina 3 ς 4
ï2:30 ς 3:30pm

ÅDeep dive (intermediate level)
ïBring-your-own-laptop
ïIdeally, paid ChatGPT account (personal or 

business)

ÅHands-on group work to create AI solutions 
for chamber use cases
ïChamber specific prompts
ïCustom GPTs



Å Automated Member Management & 
Engagement

Å AI-Powered Event Planning & Coordination

Å Smart Chatbot for Member Support

Å AI-Based Grant & Funding Opportunity 
Matching

Å Predictive Analysis for Economic Trends

Å AI-Driven Sentiment Analysis & Community 
Feedback

Å AI for Document Processing & Compliance 
Management

AI Use Cases for Chamber 
of Commerce Operations



TEAMWORK

Brainstorm at Your Table 
Chamber AI Use Cases

ÅTime: 10 minutes teamwork

ÅEach table select a use case to present & speaker

ÅRaise your hand if you want to present (1 min max) 



What to Expect in 2025 and 
Beyond

AI Agents, Accelerating Innovation and 
More



/Ƙŀǘōƻǘǎ ά9ǾŜǊȅǿƘŜǊŜέ
/ǳǎǘƻƳŜǊ {ŜǊǾƛŎŜΣ ²ŜōǎƛǘŜǎΣ YƛƻǎƪǎΣ ΧΦ

Å A chatbot is an AI program designed to simulate conversation 
with human users 
ï through text-based interactions, but also through text-to-speech, verbal 

communication, and multi-language

Å ¢ƻŘŀȅΩǎ ŀǇǇƭƛŎŀǘƛƻƴǎΥ
ï First line customer support: answers majority of customer questions and 

support requests and hand-over to humans for more complex inquiries
ï Websites: trained on website content, helps website visitors to find 

relevant information fast, ideal for information-heavy websites, e-
commerce, etc. 

ï Kiosks for airports, large events, attractions & cities, hotels, etc.

Å Future: AI Chatbots as our main interface to
ï Websites, potentially interacting with my avatar to customize website 

content and responses/offers to me (hyper-personalization)
ï interact with any SaaS solution, e.g. Copilot in Microsoft Office



Å Generative AI-enabled agents to execute complex, 
multistep workflows. 

ï Gen AI is moving from thoughts to actions. 

ï Uses the same language models but additional 
capabilities like prompting itself to solve specific 
problem or ask for more specific input from the 
user.

ï capable of acting autonomously in an environment 
to achieve its designated goals.

Å Recent AI Agent announcements:

ï Claude Computer Use ς Anthropic (10-22-24) 

ï Operator ς OpenAI (1-23-25)

ï Assistant ς Perplexity (1-24-25)

ï Deep Research ς OpenAI (2-2-25)

The Rise of Autonomous 
AI Agents



AI Superintelligence vs. Artificial 
General Intelligence (AGI)

Å AGI matches human intelligence across domains 

ï Potentially reached in 3-5 years 

Å Superintelligence surpasses human intelligence across all 
domains

ï Speculative: 20 years or less

Å Advanced, deep reasoning AI models:

ïhǇŜƴ!LΥ ƻм ό{ŜǇ Ψнпύ ϧ ƻо ό5ŜŎΩнпύΣ Deep Research (2-2-25)

ï Gemini 2.0 Flash Thinking

ï DeepSeek R1 (China!)

Å Major infrastructure investments globally 

ï US: project Stargate 



IMPACT OF AI ON 
ORGANIZATIONS & JOBS

What can a chamber do for itself and the 

chamber members?



WSI AI Business Insights Report 
(May 2024)

Å 504 SMBs:
ï 82%: 1-50 employees
ï 11%: 51 ς 500 employees
ï 7% 501+ employees

Å Locations:
ï North America: 54%
ï Europe: 18%
ï LATAM: 8%

Å Roles:
ï 73%: Owners, C-Suite
ï 16%: Managers
ï 12%: Ind. Contributors

https://wsinextgenmarketing.com/ai-business-insights-report/ 

https://wsinextgenmarketing.com/ai-business-insights-report/


AI is the Driving Force Behind 
Next-Generation Business Success

83%
Aim to use AI to increase revenue Think AI will impact their 

business in the next 12 months

73%

AI Business Insights Report



TAKEAWAY #1

More AI Education and Training is 
wŜǉǳƛǊŜŘ ǘƻ /ŀǇƛǘŀƭƛȊŜ ƻƴ !LΩǎ tƻǘŜƴǘƛŀƭ

of respondents say they have not 
taken any form of AI training in 
2023 or 2024

of respondents say they are not familiar 
with or are only slightly familiar with AI 
and its business applications

69% 62%

AI Business Insights Report



TAKEAWAY #2

Urgent Need for Actionable AI Conversations and 
Strategic Business Planning Around AI and Its Impact

72%
of respondents say AI can help 
them meet business goals in 
2024

55%
of respondents say they 
haven't had strategic business 
discussions about AI in the last 
12 months

AI Business Insights Report



Overcoming AI 
Adoption Barriers 
Within a Business 
Requires Expert 
Guidance

TAKEAWAY #3

of respondents suggesting that the primary obstacles 

to AI adoption are practical rather than based on a 

fundamental misunderstanding of AI's value.

of respondents indicated their 

organizations are set to boost their 

AI investment in the coming year

of respondents are turning to external resources 

for guidance on AI adoption

AI Business Insights Report



HOW TO APPROACH AI AS AN 
ORGANIZATION

How to overcome the challenges to introduce AI



AI encountered an unexpected 
problem and needs to restart.

80% 
Failure 
Rate



Key Challenges in Advancing AI Implementations



Challenges of Integrating AI into an Organization
Everyone is in R&D

Å 1st wave of AI introduction was driven by 
individuals and very successful (fastest adoption 
rate in history)

Å 2nd wave of AI introduction into organizations 
will take longer but will be the key for true 
productive growth

Å AI is not the introduction of a new IT technology; 
it will/is changing the way how we all work in 
our specific jobs

Å Actual AI innovation and use cases will come 
from workers and managers who will find 
opportunities to use AI to help with their jobs

Source: Ethan Mollick: Latent Expertise: Everyone is in R&D


