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Introduction

Andreas MuellefSchubert
CEO & Chief Strategist

Andreas professional career has been centered
around Internet driven business innovations.
His firm belief Is that access to Generative Al for
everyone will revolutionize the way how we
work and enjoy our lives. N

andreas@wsinextgenmarketing.com Al CONSULTING

j[ﬁ] linkedin.com/in/fandreasmuellerschubert
N
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https://www.linkedin.com/in/andreasmuellerschubert/
mailto:andreas@wsinextgenmarketing.com

Who Is WSI Next Gen Marketing?

A Fullservice digital marketing agency, located in Napa,
celebrating 10 years

A Part of global network of WSI marketing agencies
I Top 10 global agency within network

A Over 200 happy clients in tourism, wine, restaurant, 4poofit,
home & professional services and other industries

A 50+ Online reviews with-8tar rating

A 15 international awards for besh-class web design
I 4 awards In 2024

WSI



Why Is a Marketing Company Presenting?

A\

{TY 1EOUYlFyQa vdz20S 0-¢

Sam Altman says th&tl will do "95% of what marketersise agencies,
strategists, and creative professionals for today." And, he says this will
be a reality In 5 years, give or takemaybe slightly longer.”

<WSI



Your Al Usage?

Please raise your hand If the statement applies to you

A | am using Al frequently

I Weekly?

I Dally?

i/ FyQu fADBS GgAUGK2dzi A0
A | am using Al at my work with

I Free Al accounts?
I My private accounts?
I Chamber accounts?

A My Chamber has a clear Al vision & policy
<WSI



Agenda

A A Closer Look at Generative Al
Teamwork: Chamber Use Cases
A What to Expect in 2025 & Beyond

A Impact of Al on Organizations & Jobs
I WSI Al Business Insights Report

I How to Approach Al as An Organization

A Helpful Resources

Q&A WSI



A CLOSER LOOK AT GENERATIVE

LLMs, Chatbots and Al Applications



We Use Al Every Daywhether WeKnow 1t or Not!

> J> I > J> I I I I I I I I

YouTubesuggests videos.

Gmailfinishes your sentences.

Facebookargets you with ads.

Spotifylearns the music you love.

Alexa and Sianswer your questions.
TikTokpersonalizes the For You Page (FYP).
Amazonpredicts your next purchases.
Netflixrecommends shows and movies.

Google Mapsoutes you to your destination.
Appleunlocks the IPhone by scanning your face.

Tesla Autopilosteers, accelerates, and brakes your car.
Zoomautomatically transcribes your recorded meetings.
LinkedIncurates your homepage and recommends connections

WSI



November 30' 2022¢ the World Changed
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ChatGPT Sprints to
One Million Users

Time it took for selected online services

to reach one million users Lau N Ch Of C h atG PT

Launched

et - | 5.5 years
Kickstarter™ 2009 _ 2.5 years
Airbnb™ 200z | RGN 2 5years
Twitter -ooc [ 2 yeors Dawn of a New Era
Foursquare™ 2000 [ 13 months
Facebook 2004 [ 10 months

Dropbox 2002 [JF 7 months
. 0 00 The
Spotify 2008 [JE 5 months O~ S

| ~

** 2010 | 2.5 months e R X - )
Inst;g‘;at:wz _p DQDD aod S Y 2 O NJ U 7\ |

2022 |5 days

* one million backers ** one million nights booked *** one million downloads
Source: Company announcements via Business Insider/Linkedin

statista %a
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What Is Artificial Intelligence?

A Alis the science ahaking
machines smairt.

A Al is smartbecause it can
determine itsown pathwayto
achleving an overall goal.

O 0 MARKETING
0.2 ARTIFICIAL
0= INTELLIGENCE

INSTITUTE, WSI
-\.\1 Cess b



How IS that Possible?

A Core subset oArtificial Intelligenceis Machine

Learr“ng Artificial Intelligence
I Machine learning teaches machines how to achieve
goals and trains itself to improve over time Machine Learning

A Deep Learnings concerned with machines that
can do humarlike tasks like read, write, speak,
reason and understand

A Large Language Models (LL&te deep learning
models for the training to understand language

A Generative Als any type of Al that can produ€e
content on Its own:
I Text, Images, audio, code, 3D images, and more

O 0 MARKETING
05 ARTIFICIAL
0= INTELLIGENCE

INSTITUTE, WSI
. -\h\-u e B ..

Deep Learning

LLM



What is a Large Language Model (LL

Think of LLMs as a digital librarian with extensivg
knowledge from vast reading, capable of
predicting text or answering queries.

UUSYUuA2yY La d20if7 2 dz

£ ) b
A Considered to be théounding paper of modern Al
A Generativec generate new content

A Pretrained ¢ large corpus of data

A Transformercé &St F | GUSYUA2YE
context and relationships = main architecture of
LLMs

ReferenceWikipediac Attention Is all you need

%;\WS l 5 S _7,. librarfan standing:among stacks of books:in a library. Full length picture in a 1980's clothing style with her hair

pulled back and glasses staring at the camera in shallow depth of field


https://en.wikipedia.org/wiki/Attention_Is_All_You_Need

(25 2 K| (i €aPredigfion[Machine

The vector

Token is a part of a word,
the atomic unit that LLMs work In.

representation of
the input token

The vector
representation
for the next
output token

>.

A

the

It

<— Most likely next word

<— Next most likely next word

— Less likely next words




Your New Al Companions
W2AYAY 33 e 2 dzNJ

ChatGPT Open Al

I #1 Al app, about 800 million MAUs

I Major investorMicrosoft ($13bn), powers
Microsoft Copllot & Bing

i Jan 2025: Part &targateproject ($500bn)

Meta Al Assistant; Llama LLM
I About 600 million MAUs
I Meta funded, opersource Al model

Gemini- Google

I About 500 million MAUs
I Google (Alphabet) funded

Claudec Anthropic

I About 100 million MAUs
I Major investment from Amazon ($4bn)

Perplexity

Bid to merge with T

Unknown, assuming 16800 million MAUS
Major investors: Jeff Bezos, NVIDIA

Acquisition oiCarbon
IkTok

*MAUSs: Monthly Active Users

0 N




Our Agency Al Toolkit (for now)

2 9

Microsoft 365 Coplilot ChatGPT Team

= fireflies.ai @ sora

fireflies.al OpenAl: Sora

DALL-E

OpenAl: DALE

PLUS: Increasing Al capabilities of our
technology stack:

i 58aA3yY ! R26S { dZr é\zDaFala?afb/ﬁiii A Content creation

i alk NJSOAY3IY | dzo{ LR U|A Sesrohfrésedréh?A3 [déation/chat

I SEO tools and website functions

y
Gemini

Google Gemini

A\ NotebooklLM

Google:NotebookLM

A Notetaking

Anthropic Claude

A Image creation

Pi

Perplexity Inflection Pi

cWSI



= fireflies.ai

Our Notetaker/Assistant

v ¥ Tiffany Kuhn and Andreas Mus! X 4+ = O X
— . ‘ < C M 25 app-fireflies.ai/view/Tiffany-Kuhn-and-Andreas-Mueller-Schubert::YdefWbgYyO00AsQ5 g B o # T'. o O =oow
O WSINextGen [3J Al Pi Pi t. Teamwork Y3 HubSpot K WSICentral 3 Loop (@) Proposify Wl Agency Analytics [ Sales [ Projects [ Tools [ Office365 g} GA4 O SEMrush M AdWords (X FB Bus Mgr »
= #AllMeetings / Tiffany Kuhn and Andreas Mueller-Schubert ~ +++ @ Soundbite + AS
- - @ Smart Search Notes Video £3 Transcript 7 3
Attendsall our meetinggonline & a ‘
= I:U Fireflies.al Noteta. H H
need to send you that information.
O I n e Tasks Questions
® Andreas Mueller-Sc... + 00:09
Metrics < Date & Time
L " . ®) Okay, excellent. Yeah. And, yeah, this
| Online: Zoom, Teams, Google Meet, etc. i
best person, really, to put on this email
[ I |

would be Georgia.

| Recording via phone app during In

person meetings, conferences - | 9 . gt
Records & analyseall conversations _ il

Tiffany Kuhn and Andreas Mueller-Schubert MelEaaphwanldalss PHtietaca on

[ ] [ ]
l J l ,I u Andreas Mueller-Schubert Jul 30 2024, 11:00 AM English (Global)

maintenance work.

n |

Andreas Mueller- i o . o 1 "

o 54 (D) 60% [0 3 Chapters Bt KM&Co Zoom Admin... 00:28
Got it.

ﬁy&_c‘? lzot’”‘ 168 D) 40% WooCommerce Cloudflare Google Ads Linkedin  Domain Management Lead Generation

ministrator
Andreas Mueller-Sc... + 00:30
A I - g rat d S u a rﬁ d re C a p S Nuraririmag And what we reallv need is that vnii

o @ ¢ & wEh P

your week of meetings
Transcripts downloadable

Do oo  Ix

%
MExT GEM MARKETING




My Fireflies 2024 Statistics

Detailed documentation of meetings & huge time savings

RECAP » 2024 > RECAP > 2024 -

€ ®

| spent
24 410 mins
IN meetings

&g
| had

533 meetings
this year

| saved
5,022 mins with
Fireflies.al

. That's Like
That's 869% more than average

from all Fireflies users. e by automating my meeting

* notes

Watching 1,110 episodes of
Friends.

y A
RECAP > 2024 > RECAP -> 2024 -~




OpenAl- ChatGPT

A Several models
I GPT40, GP140 mini, GP-R (legacy)

i o1, 01 mini, 03 mini, 03 mifiigh S
A Capabilities: © v What can | help with?
I Multimodal, Live Mode, Personalization, s
Memory 2 Diagrams: Flowchart.. @ o
i File uploads (manual, APIs) o v e
I Imagegeneration ! | [ T 9
T Video generationsc)ra Al in Action for Chambers R
I |Projectscustom GPTsCanvas]asks 0 Ve

New: Operator (Al Agent), Deep Resear
A Plans:

i Free,Plus ($20/m), Team ($25/mPro
($200/m)




Custom GPTs:

WSI NGM Employee Handbook Friend

A Build your ownfit for your %

p U rpo Se WSI NGM Employee Handb:nk Friend
A Add a knowledge baseyour own

data ity || i | g ||| s
A No coding required
A Betterdata protection

A{AIYAFAOlIYyUf & A
abllity to performnarrow tasks
utilizingnarrow data sets

@ Message WSI NGM Employee Handbook Friend




Example: WSI NGM Employee Handbook Friend

oA WS NGM Employee Handbook Friend
< ® Live - & Anyone with 3 |

' Share Update
ne with a link

Configure Preview

MName

W5l MNGM Employee Handbook Friend

Description

This GPT, named WSI NGM Employee Handbook Friend, Is designed to assist employees with questions related to the W8aitekhGen
Employee Handbook. It will providecurate and helpful informatiorbased on thecontent of the uploaded handbookThe GPT shoutmhly provide
answers based on the information available in the handbodkshouldavoid giving legal advice, personal opinions, or information not covened
the handbook. Prioritize clarity and accuracy in responsegjueation is outside the scopef the handbook, direct the user to contact HR for mor
Information. Summarize long sectionshen necessary to make responses concise and easy to understandqufesigon is unclear or too broad, as
for more specific detailto provide an accurate answer. Usé&ri@ndly and professional toneensuring employees feel comfortable and supported.

™ How does the comipany ha nole equal employrment -::ppn:lrh..ln'Fes.’ mEE B

Can you explain the drug and alcohol policy? W What is the How does the Can you explain What should | do
vacation policy company handle the drug and if | need to take a
What should | do if | need to take a leave of absence? * at WSl Next Gen... equal employmen.., alcohol policy? eave of absence?

x

Knowledge

Employee Handbook_MNex...

Upload files

Capabilities

Web Browsing

DALL-E Image Generation

(] Code Interpreter & Data Analysis
Actions @ Message W5l NGM Employee Handbook Friend

Create new action



Using the new ChatGPT Task Feature
"Sweet child o' mine, where do we go now?"

NN
Vi

R
.

——
/_‘-,
<

Prompt: Please send me every day in the morning at 7am PST a
motivational sentence from lyrics of my favorite bands: Rolling

Stones, Guns N' Roses, Metallica, Scorpions, Queen, Pink Floyd,

Supertramp, U2, Led Zeppelin. Please make the selected lyrics

related to the challenges and joy managing a business and expa
the deeper meaning. Please always create a picture that relates |
the lyrics and the deeper meaning and a LinkedIn post including

nd on
(0]

relevant hashtags.

@ e o
Deeper Meaningin business, moments of uncertainty can
prompt creativity and vision. This lyric reflects the

Importance of pausing to consider your next steps carefully,

embracing the unknown as an opportunity for growth and
INnnovation. Success often stems from navigating challeng
with foresight and adaptabillity.

Linkedin Post:
4 "Sweet child o' mine, where do we go now?" — Guns N’ Roses ¢

In the world of business, moments of uncertainty can feel daunting yet exhilarating. This lyric

reminds us of the power of pausing to reflect on our direction, embracing the unknown as a source

of creativity and innovation.

Every challenge is an opportunity to carve out a new path, to think strategically, and to take bold
steps toward growth. Let’s celebrate the journey of thoughtful decision-making and the joy of

discovering what's next.

#Leadership #BusinessGrowth #Motivation #StrategicThinking #Innovation #GunsMRoses

#Entrepreneurship #Inspiration

MEXT GEN MARKETIN

€S
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Prompt: Several giant wooly mammoths approach treading through a snowy meadow, their long wooly fur lightly blows in the windvatktrssow
covered trees and dramatic snesapped mountains in the distance, mid afternoon light with wispy clouds and a sun high istarecdicreates a warm
glow, the low camera view Is stunning capturing the large furry mammal with beautiful photography, depth of field. %WSI




Gemini &NotebookLM

Chat Studio

AS5SSLI AYUSANIUAZ2ZY oSAUM = W1 10 year

SSSSSS

elect all sources
" . _ WSI 10 year
I O O e O r S ace This article celebrates the ten-year anniversary of W3I Mext Gen
Celebrating a Decade of Suce... Market g aMNa p ava || ey-bas dd'g't al marketing agency. Founded by

two wine enthusiasts, the g 3.-* hghlghtdth gh > @

I Cross app functionality s i o 0t o, T

echno Ig;-.rth ghth par hpwthh e WSl netw: k.Th

agency's commitment to in nwation and client success is emphasized,

I Smart home integration & enhanced

s their story of passion, expertise, an

p e rSO n al I Z atl O n I n G O O g I e TV the digital marketing and wine industries. o A rote

I Save to not 0 & Study guide [ Briefing doc
ave to note ;

A Capabilities:

i Multimodal, sophisticated reasoning, advancec O S
Codlng contextual awareness

i 1asSa D223fSQa asSlND o - Q

I NotebookLM¢ Al-powered research and nots T L
taking tool
A Personalized Al Assistant
A Content Summarization
A Cross document insights (Q&A)
A Real time update
A Secure & private




Example: Sales Handover Process
Knowledge transfer from sales team to account & service teams

NotebookLM

<WSI



Microsoft Copilot

Copilot in your everyday apps

2 & = ® O & e O

o ® ¢ » B

v

A Supports all the privacy and data security policies with
the Microsoft ecosystem

WSI



Use Case:
Microsoft Copllot

Website Project: Team Page
A Populate 50+ Q&Atyle biographies

| Input provided as Google sheet, but
needed to be significantly
reformatted to fit website layout

A Solution:
| Convert to Excel file

| Ask Copllot to reassemble data In
Word doc to copy/paste into toggle
boxes

I Time used: about 45 min

| Project time saved: 3 hours

CURRENTLY ACCEPTING APPLICATIONS - APPLY TODAY

_U E OAK SCHOOL WHO WEAREv  ACADEMIC PROGRAMv COMMUNITY ATBOSv ADMISSIONSv SUPPORTUS~ C(

|-

BRIT ESTEP

TK-8 Learning Specialist

CAREY TRUITT

K/First-Grade Lead Teacher

CHARLIE MCNEIL

TK-2 Body & Movement Teacher/

TK-5 Art
Biography Biography ~\
Biography

What is your preferred What is your preferred

name? Brit name? Carey What is your preferred

name? Charlie
What is your job at Blue Oak

School? Learning Specialist

What is your job at Blue Oak
School? K/1st Grade Teacher What is your job at Blue Oak
School? Lower School Art,

R ARSI ARy and TK-2nd Grade PE Teacher

hometown? Lafayette, IN hometown? California

What is your

List your degrees and List your degrees and

hometown? Napa, CA
institutions. N/A

institutions. University of
Colorado, Boulder: BA
Psychology, University of

List your degrees and
institutions. UC Berkeley: BA
Nevada: M.Ed. Literacy in Art Practice

What is one thing you love
about Blue Oak School? The
supportive and inclusive
What is one thing you love
about Blue Oak School? If |
had to choose just one thing

community. What is one thing you love
about Blue Oak School? |

What does progressive X
love the progressive

A education mean to

it would be working with our

education model and the
you? Fostering a love of . .

%
MExT GEM MARKETING



FaN

X o0dzi & KSN

A What is established:

I Al Chats usingreat prompts

I Multimodal: text, voice, files, pictures,
videos

I Custom GPT<5ems (Gemini) or Projects
(Claude)

I New:TaskqGP¥140)

A2 KIuQa gAff 0S0O2YS
I Al Automationsacross Apps
I Autonomous Al Agents

)




ChatGPT & Al eBook

A Introduction to GP#

A Comprehensive Guide for
Prompts

A Prompt Frameworks and
Applications

AhUKSNI [ [ aQa
A Additional Al Tools

EWSI

| .‘;‘
STAYTUNED , =~

» .
..............
...........
...........
. »
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o ROOOCKIANGOOCANRS DO RE.
.

A
//7 ¥
%, % .

o 0%, e\
74, Unlockingthe % N
U Potentlal of N
F _nat ‘ f S 1U

A Guide to Embracmg Al
in Your Business and Life

ew Chapters
GPTsand LILMs
a4z
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https://wsinextgenmarketing.com/chat

- FOROUR ' |
FIFTH )


https://wsinextgenmarketing.com/chatgpt-ebook/

Al In Action for Chambers

A Breakout SessiooMessina 3 4
1 2:30¢ 3:30pm

A Deep dive (intermediate level)
I Bringyour-own-laptop

| Ideally, paild ChatGPT account (personal or
business)

A Handson group work to create Al solutions
for chamber use cases

I Chamber specific prompts
I Custom GPTs

<WSI



Al Use Cases for Chamber
of Commerce Operations

Do To I Do Do Do Ix

(Y < ChatGPT 4o

As a president of a chamber of commerce | am interested in Al use

cases that my chamber can use for our internal processes and to help
our members with their Al implementations. Can you please create a

Au to m ate d I\/I e m b e r I\/I an ag e m e nt & list with these use cases and elaborate .Dn the anticipated injipa::t these
use cases have for the chamber operations and for our service to our
Engagement
@& Alcan significantly enhance both the internal operations of your Chamber of Commerce and the
A I_ P Owe re d Eve nt P I an n i n g & C O O rd i n ati O n services you provide to your members. Below is a structured list of Al use cases, categorized by
their impact on chamber operations and member support, along with an explanation of their
anticipated benefits.
Smart Chatbot for Member Support

Al-Based Grant & Funding Opportunity
Matching

Predictive Analysis for Economic Trends

Al-Driven Sentiment Analysis & Community
Feedback

Al for Document Processing & Compliance
Management

Al Use Cases for Chamber of Commerce Operations

These Al applications focus on streamlining ir*"L nal processes, improving decision-making, and

optimizing resource a llocation.



TEAMWORK

Brainstorm at Your Table
Chamber Al Use Cases

A Time: 10 minutes teamwork

A Each table select a use case to present & speaker
A Raise your hand if you want to present (1 min max)




What to Expect In 2025 and
Beyond

Al Agents, Accelerating Innovation and
More




| K Go2ua a99S
/[ dzAaU2YSNJ { SNIWA OSS 2

A A chatbot is an Al program designedstmulate conversation

with human users

I through textbased interactions, but also through teta-speech, verbal
communication, and muHlianguage

A ¢2RIFIéQa | LI AOFUA2yay
I First linecustomer support answers majority of customer guestions and
support requests and hanaver to humans for more complex inquiries
I Websites trained on website content, helps website visitors to find
relevant information fast, ideal for informatieheavy websites, e
commerce, etc.

I Kiosksfor airports, large events, attractions & cities, hotels, etc.

A Future: Al Chatbots as onrain interfaceto

I Websites, potentially interacting with my avatar to customize website
content and responses/offers to me (hyppeersonalization)
I Interact with any SaaS solution, e.g. Copilot in Microsoft Office

<WSI




The Rise of Autonomous
Al Agents

A Generative Abnabled agents to execute comple
multistep workflows.
I Gen Al Is moving from thoughts to actions.

I Uses the same language models but additional
capabilities like prompting itself to solve specific
problem or ask for more specific input from the
user.

| capable of acting autonomously In an environme
to achieve its designated goals.

A Recent Al Agent announcements:

Claude Computer UseAnthropic (1022-24)
Operatorc¢ OpenAl (123-25)

Assistant; Perplexity (124-25)

Deep Research OpenAl (22-25)




Al Superintelligence vs. Artificial
General Intelligence (AGI)

A AGI matches human intelligence across domains
| Potentially reached In-5 years

A Superintelligence surpasses human intelligence across all
domains

| Speculative: 20 years or less

A Advanceddeep reasoning Ainodels:
i hLISY! LY 2m 0/{ S LDedpRasearcl-2-25p 0
I Gemini 2.0 Flash Thinking
I DeepSeelRkl (China!)

A Major infrastructure investments globally
I US: projecttargate

WSI



IMPACT OF Al ON
ORGANIZATIONS & JOBS

What can a chamber do for itself and the
chamber members?



WSI Al Business Insights Repor
(May 2024)

A 504 SMBs:
I 82%: 150 employees
I 11%: 51¢ 500 employees
I 7% 501+ employees
A Locations:
I North America: 54%
I Europe: 18%
I LATAM: 8%
A Roles:
I 73%: Owners, -Suite
I 16%: Managers
I 12%: Ind. Contributors
%,WSI = https://wsinextgenmarketing.com/abusinesansightsreport/

A T


https://wsinextgenmarketing.com/ai-business-insights-report/

Al Is the Driving Force Behind

Next-Generation Business Success

1 83% 73% %K

%QWSI Al Business Insights Report



TAKEAWAY #1

More Al Education and Training IS :
wSIljdzA NBR U2 / FLAGETE AL S

69%

of respondents say they have not of respondents say they aret familiar
takenany form of Al trainingn with or are only slightly familiar with Al
2023 or 2024 and Its business applications

%WSI Al Business Insights Report



TAKEAWAY #2

Urgent Need for Actionable Al Conversations and
Strategic Business Planning Around Al and Its Impact

(2% 00%

of respondents say Al can help y B of respondents say they
S g O haven't had strategic business

discussionabout Al In the last
12 months

2024

é’&wSI Al Business Insights Report



TAKEAWAY #3

of respondents suggesting that tipeimary obstacles
to Al adoptionare practicalrather than based on a
fundamental misunderstanding of Al's value.

Overcoming Al
Adoption Barriers orgamizatine are set Boos el
Within a Business Al investmentin the coming year
Requires Expert
Guidance

of respondents are turning texternal resources
for guidance on Al adoption

%EWSI Al Business Insights Report



HOW TO APPROACH Al AS AN
ORGANIZATION

How to overcome the challenges to introduce Al
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Key Challenges in Advancing Al Implementations

U

Unrealistic Lack of Skilled Inadequate Data Lack of Al
Expectations Personnel Governance

<WSI



Challenges of Integrating Al into an Organization
Everyone iIs In R&D

1stwave of Al introduction was driven by
Individualsand very successful (fastest adoption

rate in history)

2nd wave of Al introduction intoorganizations
will take longer but will be the key for true
productive growth

Al Is not the Introduction of a new IT technology;
it will/is changing the way how we all woria

our specific jobs

ActualAl innovation and use cases will come
from workers and managers/ho will find
opportunities to use Al to help with their jobs

Source: EthaMollick Latent Expertise: Everyone iIs In R&D %
WSI



